1135 Westridge Parkway, Salinas, CA 93907
(831) 424-9003 Fax (831) 424-9005
www.oasischarterschool.org

small school for kids with BIG ideas

Agenda/Minutes for DELAC

(District English Language Advisory Committee)
Thursday, February 21, 2019

AGENDA

1.

Call to Order
e Roll Call (Sign-In Sheet)

Lucy Zepeda
Andrew Sandoval
Veronica Segress
Jackie Vasquez EL
Esther Guzman
Claudia Guzman EL
Dalilah Vasquez EL

e Introductions of all present

2. DELAC Committee Responsibilities

a committee to advise on the LCAP and review

. LCAP Review

Goalsl1: State Priorities and hiring of qualified teachers.

Goal 2: Testing: Ideas for increasing scores could be letting students know the importance of the testing
and providing snacks for the students to make sure they are aware and prepared for the testing. We have
a plan in place for this years testing.

Goal 3: Have a part time contracted counselor for this school year

Goal 4: Family participation/connection & collaboration: working on this with involving the
stakeholders. UCEN, OCC, Teachers and parents.

19/20 Goals:

Goal 1: Same no changes. Open to new ideas. Take into account of what was done in the past but use
new ideas to make this goal work towards great rooms.

Suggestions: School culture, test scores, aids in the classroom. Salary, make it more competitive to
make it more attractive to incoming teachers.
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Goal 2: Same goal: Suggestions to changes; Hard to share the help with other students having support. Is
it realistic that we are able to have aids in all the classrooms? Is it in the budget? Lucy; this year it is no
feasible in the budget, but we can take a hard look at it for the next year. The aids are a huge need but
we need to see what the issue is in the classroom with just behaviors.

Behavioral Specialist? Is this something that’s in the budget?

Calling on parents? Have parents take responsibility for their children's actions.

Internships? Capstone projects?

Budget: Full time qualified aids in the classroom, hiring behavior interventionist, title 1 funding to
partner/contract with sylvan learning center or a tutoring agency.

Goal 3: See goal 2 notes about behavior specialist. Relook at love and logic maybe look at new
strategies. Some teachers have behavior plans within their own classroom but not something across the
campus. Consistency in being aware of the amount of students in the classroom with behavior issues.

Goal 4: Parent engagement for parents would be a pick up pool, this would be a list of parent who can
pick up a student. Tacos and Childcare, if we provide food and have the childcare so that families don’t
have to worry about having to leave the kids. Maybe having a potluck to involve families. Meeting and
event days? Can they be changed or maybe a weekend? Maybe a raffle at the end of the meetings and an
incentive. Teacher participation at night events and maybe give the teachers a stipend as an incentive to
stay or participate in night events. Class lesion to call parents to help in the classroom (occ to
coordinate)

Additional information: None
EL Master Plan Review: Tabled

Public Input
e Revisions and changes to be considered for 19-20 SY

Q&A

Discussions for next meeting:
Possible trainings for this committee
Reclassification procedures/letters

Announcements
o Next DELAC meeting: 4/11/19 at 9am

. Adjournment 10:16am

ORDEN DEL DiA (AGENDA)
1. Llamar a order
e [lamado de orden

introductiones

2. Responsibilidades del comite DELAC
3. Revisar el plan de LCAP

4. Revisa el plan “EL”

5. Sugerencias del publico
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6. Preguntas
7. Avisos

e Proxima junta: 4/11/19 a las 9am
8. Cerrarmiento
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